
 

 

 
 
 
 

IMPERIAL HOUSE CONDOMINIUM 
Thursday, May 20, 2021, at 10:00 AM 
Monthly Board of Directors Meeting 

Via Zoom Video Conference 
 

 
 

 
Call to Order:  Bob Dolle, President, called the meeting to order at 12:02 PM.  
 
Quorum:  A Quorum was determined with Bob Dolle/President, Kaleel Skeirik/Vice President, Ken 

Maydew/Treasurer, and Rick Kosten/Secretary, and Steve Daley/Director were all present via zoom. 
Also present was Sean Noonan from Sunstate Association Management Group. 

 
Notice: A notice of the meeting was posted per the documents of the Association and Florida Statutes. 
                                             
Minutes:  A Motion was made by Steve and seconded by Rick to approve the May 2020 and April 2021 Board 

Meeting minutes as written. Motion passed unanimously. 
  
Presidents Report: Bob reported that a neighboring condominium association is experiencing problems with an owner who is 
using his condo for business purposes (resulting in significant aggravation and great legal expense for that association).  Sean 
learned that this owner had entered into a contract to purchase a Unit here and intended to move its business to the Imperial 
House. Fortunately for us, that sale was rescinded. Bob thanked Sean and Steve Daley who played major roles in preventing 
this potential legal disaster.   
 
Treasurer's Report: Ken reported on the April financials, a copy of which is attached to these minutes. In terms of the big 
picture, he reported that the numbers looked good.  The only exception was April’s water bill which was $1,000.00 over 
budget.  The Board discussed a number of possible causes after which the following recommendations were made: (1) that 
Stan check each unit for possible water leaks; and (2) that this year’s April water usage and rates be compared to last April’s.  
 
Covid Committee: Sue reported that the Covid situation at the Imperial House continues to be positive.  And she suggested 
that if this progress continues, it might be reasonable to reopen the Hospitality Room for mixed groups in the fall. Meanwhile, 
she noted that most of this year’s renters have left and that very few owners will be here during the summer months. So she 
recommended that the Hospitality Room be opened to family units at this time.  She further recommended that the Pool’s 
“10-person limit” sign be removed. Motion made by Rick and seconded by Steve to remove the “Closed” sign from the 
Hospitality Room door and the “10-person limit” sign from the Pool. Motion passed unanimously. 
 
Cable/Internet Committee: Rick read an email from Frontier detailing the transition plan from cable to internet.  Each Unit 
Owner will be required to call into Frontier’s Bulk-Service Department to arrange for the transition.  But Frontier needs 
volunteers for initial testing.  High speed internet should be available to all Owners by mid-June. 
 
Landscaping Committee: Miriam (Unit 208) was formally appointed as chairman of the Landscaping Committee and given the 
authority to recruit additional Committee Members as she sees fit. 
 
Management Report: Sean experienced internet problems after the Treasurer’s Report and was unable to participate at this 
point in the meeting. 
 



 

 

Karins Engineering Report: As an electrical engineer, Ken provided his insights regarding Karins Engineering’s Preliminary 
Report.  In addition to his own opinion, he had asked several associates with civil engineering degrees to review that Report.  
All were in agreement.  Their recommendation is to pursue a “mitigation” rather than “repair” approach.  In this regard, all felt 
that repair of the balcony spalling in Units 101 and 505 is top priority.  After a lengthy discussion, Motion made by Ken and 
seconded by Steve for Sunstate to instruct Karins Engineering to obtain two bids for repair of the balcony spalling in Units 101 
and 505.  Motion passed unanimously. 
 
Unit 108 Mold Mitigation: Earlier this year Unit 108 reported that it had a mold problem which it attributed to landscaping 
mulch placed by the Association around that Unit’s perimeters. So it requested that the Association assume responsibility for 
its mold mitigation expenses which totaled $691.78.  After reviewing the guidelines set forth in our Declaration of 
Condominium, various emails, and Gulf Coast’s bill, and after receiving input from Board Members and others regarding their 
observations and their discussions with folks from Natural Design and Gulf Coast, the BOD concluded that: (1) there was little 
evidence suggesting that mulch was the cause of this problem and (2) payment of the bill is not the Association’s responsibility. 
 Motion made by Steve and seconded by Ken to deny Unit 108's request for reimbursement.  Motion passed unanimously. 
 
Electric Car Charging:  Rick reported that he and other Board Members have received complaints about the use of electrical 
outlets in our parking area by unit owners to charge their electrical vehicles at the Association’s expense. It was noted that 
such "trickle-charges" use very little electricity. But this situation appears to ruffle feathers. Nevertheless, the bigger issue is 
establishing a plan for the future when electric vehicles will be much more prevalent. All agreed that this issue needs further 
investigation and discussion.    
 
Next Meeting: TBD 
 
Adjournment: Motion made by Rick and seconded by Steve to adjourn the meeting.  Motion passed unanimously.  Meeting 
adjourned at 2:05 pm. 
 
 

Prepared by  
Sean Noonan/LCAM 

Sean Noonan 

Licensed Community Association Manager for 
The Board of Directors at Imperial House 


